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Problem Statement

The increasing trend towards digitalization and remote working has significantly altered the traditional work environment, leading to a shift in how employees perceive their work. However, the extent to which
these changes impact employee retention and their sense of belonging to the company remains uncertain. It is crucial to determine the measures that can be taken to promote and leverage the positive effects of
these changes towards a more flexible work environment. Therefore, there is a need to investigate how these changes affect employee retention and identify strategies to maintain a sense of belonging to the
company while taking advantage of the benefits of digitalization and remote working. To design an innovative concept for employee recruitment and retention in times of digital work and develop a tool to
monitor and report employee engagement and satisfaction within the company.
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Pain Point Solution Evendar (Event Calendar)
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